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Despite many initiatives to increase women's representation in executive and elected leadership roles in local government, this imbalance has been the status quo for the last 20 years. For this reason alone, the need to recognise, value and promote women in local government is as great as ever. Even more pressing is the fact that over the next decade, the majority of senior local government executives will become eligible to retire, and as suggested above, 80% of these are male. This is a significant opportunity for the sector to address gender imbalances. Without more women managers, executives and elected representatives, the local government sector simply does not have the depth of talent, experience and skills to meet the challenges that lie ahead. In addition, for local government to strengthen policy debate and ensure local decision making represents and meets the needs of the communities it supports, both management and elected representatives must reflect the gender balance and social diversity found within their communities. Thus there are both equity and compelling business cases to promote workplace diversity and increase the participation of women in executive and elected leadership roles.
Background
The Activities were coordinated by a broadly-based steering committee. Each year the LGMA conducts a 'Management Challenge' that provides executive development for current and emerging local government leaders through real life problem solving and a hands-on approach to leadership development.
The Year of Women in Local Government: Some key activities
Year of Women in Local Government
The 2010 Challenge attracted 128 teams across Australia and the pre-challenge task (an 'assignment') had the theme of women in local government. Specifically, teams were required to analyse their council's workforce data in order to identify gender barriers and issues, and were encouraged to interview their Mayors and chief executives about the issue. Once the data collection was finalised teams were asked to develop an action plan showing how their council would go about overcoming the particular issues and barriers that emerged. These action plans were then presented to their council's executive management teams. The full report on the Management Challenge Pre-Challenge Task can be read at < http://lgwomen2010.org.au/article/2010-pre-management-challenge-task-report-on-gender-equity-nowavailable-for-download>
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Whilst the objectives of the pre-challenge task were modest, many teams not only undertook the data analysis and interviews with the chief executive and Mayor, they also conducted focus groups and staff surveys and interviewed senior women in their executive as well as female elected members. Moreover, while the pre-challenge task was designed as a conversation starter many councils took this a step further and responded to the team's action plan.
Australian Local Government Association -Women in politics
The The coalition is resourcing and encouraging local governments to adopt the Victorian Local Government Women's Charter and implement an action plan looking to 2012 and beyond. They also facilitate information sharing across local governments, coordinate and share resources related to women's participation, provide advice and support to nominated women's charter champions, and document actions taken by local government in Victoria to achieve gender equity, diversity and active participation/citizenship. 6 The booklet can be downloaded from the ALGA website <www.alga.asn.au>
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50:50 Vision -Councils for Gender Equity
The fourth platform of the LGPMC strategy was to support the establishment of an awards and accreditation program that promotes gender equity and cultural change in 
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Bronze award winners at the 2010 ALGWA National Conference.
A key feature of the program is the sharing of information among councils, that is, providing a platform for the development of case studies and sector wide discussion about gender equity issues and progress. The program highlights and supports the targets set by the LGPMC and promotes them in much of its material.
2010 and Beyond
One year of activities to promote women in local government is not enough to bring about gender equity. All the partners involved in the initiatives described above have document is being prepared, and the LGPMC national steering committee will be strengthened with the appointment of more people who played leading roles in the Year.
Thus the focus on the importance of increased women's participation in local government is stronger than ever; governments are engaged, there have been widespread re-affirmations of support, and the groundwork has been laid for a decade-long effort to achieve -and hopefully exceed -specific targets. Significant progress has been made.
Websites and Useful Links
• Year of Women in Local Government: www.lgwomen2010.org.au
• 50:50 Vision Councils for Gender Equity: www.5050vision.com.au
• Australian Local Government Women's Association: www.algwa.net.au
• Australian Local Government Association: www.alga.asn.au
• Local Government Managers Association: www.lgma.org.au
